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Heobx0auMOCTE HanKuug BHYTPEHHETO KOHTPONS cBA3aHa ¢ Tpehopalvamu KadecTBEHHOTO
yrpaBnelids 0aHKOM B YCIOBHSIX NOCTOAHHOIO M3MEHEHHS 3aKOHOJATENbCTRA, YCNOKHEHHS LENIeBbIX
OPHEHTUPOB JCATCIBHOCTH DaHKa, BOZHHKHOBEHHS PAHEE HE YUTEHHDbIX PUCKOB.

BHYTpeHHUH KOHTPONb MO BCeM BHAaM OAHKOBCKMX OflepailHii SRITGCTCA COCTaBHON 4HacTbio
TMOBCETHERHOH HEATENBHOCTH 0aHKa, MOCTOSHHO OCYILECTRIMEMLIM HA BCEX YPOBHSX IPOIIECCOM,
YYaCTHHKOM KOTOPOTO ABNAeTcAd Kaxablh paboTHMk GaHka B npeicnax  GyHKIMOualIbHbIX
0043aHHOCTEH M OPENOCTaBIEHHBIX MOMHOMOYHMI, MPEAYCMOTPEHHBIX NO/DKHOCTHOH HUCTPYKIMEH.
OGecnievenne  sdpexTvBHOrO  BYHKUHOHHPOBAHMA  CUCTEMbl  BHYTPGHHEIO  KOHTpONS
NPeNyCMATPHBAET HEMNPEPLIBHOE COBEPUISHCTBOBAHHE CO3JAaHHOH CHCTEMbLI KOMTPOMS B CBH3H C
JAMHAMMYHBIMK TIPOLIECCaMH, POTEKAIOUIMMH B DAHKOBCKOH NCATEIBHOCTH.

CucremMa BHYTPCHHEIO KOHTpPOIA SIBJSETCA OAHHM M3 Haubollee BayKHBIX KOMIOHEHTOB
ynparlieHHs GaHKOM, a TakKe OCHOBOH ofecrieveHus 0e30MacHOCTH M YCTOHUMBOCTH GaHKOBCKHX
onepaurii. Hammune B Oaiike >ddekrHBHOIO BHYTPEHHEro KOHTPOJIA — OCHOB2 (DOPMUPOBAHWA
HapIeKalle CHCTeMBI YIIPABJIEHHH, KOTopad oOecleUHBACT 3aILHTY UHTEPECOB YUPCAMTCNel DaHkKa,
KPEeAMTOPOB M APYI'MX 3aMiiTepecoBaHHbIXx auU. OHa ofecneuuBaeTcs IyTeM OCYLUECTBIEHHA
HCHpepBIBHOTG KoHTpoaa 3a cobmonenvem paboTHUkamu OaHka 3akoHodateabcTBa PecnyOamxu
bBerapychk M JIOK&IBHBIX HOPMATHBHBIX TMPABOBBIX aKTOB OaHKa, KOTOPBIE PETYJHPYIOT BOMPOCH!
ofiecieueHHs Ha/IEkAIEro YPOBHS HAJEXNHOCTH, COOTBETCTBYIOWIEH XapakTepy H Maclitabam
NPOBOAWMbIX OAHKOM OIIEPaLMil, 1 MUHHMH3alMH pHCKOB O8HKOBCKOH JEATENLHOCTH.

CucreMy BHYTPCHHEro KOHTpOJs 0aHka HeoOXOAUMMO OPraHW3oBLIBATS N0 CIEAYIOIIHM
HaIPaBAEHUAM: KOHTPOTh  (YyHKUMOHHPOBAHMA CHCTEMbI YNpaBieHMs OAHKOBCKUMH pPHCKaMK,
KOHTPO:1b paclipeAeNieHus OCYLISCTRIAEMBIX TOIIHOMOYHH NPK COBEPUISHHH DAHKOBCKHX oncpauuii u
CHOEJOK, KOHTPOAb 3a YNpasjieHWem  HH)OPMALMOHHBIMM  TOTOKAaMM H  obecneueHHeM
HHGOPMALIMOILION 6830NaCHOCTH; MOHHTOPHHI CHCTEMBI BHYTPEHHEro KOHTPOII.

OCHOBHOM IENBI0 BHYTPEHHEro KOHTPONS fBaseTcA cbop HHOPMALIMH, KoTopas HeobxoauMma
PYKOBOACTBY OaHKa /Uit MPHHATHA pelleHWH, Hampaeieulbix Ha ofeclieveHHe MHHHMH3ALHH pUCKa
32 CYET HCKIIOYEHMSA WM CHIDKEHHA BIMAHMY HCTOYHHKOB, (PAKTOPOB PUCKOB, ¢ JOBEIECHHEM [0
pykoeogcTa HHbopManup 00 3THX HCTOYHHUKEX, YPOBHAX M NIOTEHIHANLHOM BAMAHHMH DHCKOB, a
TAKKE BO3MOKHBIX croco0ax MX CHIKCHMS.

ba3oBBIMH TIPUHHMIAMH BHYTPEHHEr0 KOHTPOA ABIAKTCH €ro  BCECTOPOHHOCTh, HTO
03HAYaeT OXBAT BCEX HanpaBNeHWH [1eSTEeNBHOCTH, M MHOTOYPOBHEBOCTbL — PACIPOCTPAHEHMC
KOHTPOJIA OT YPOBHA WCIOMHHTENCH [0 YPOBHEH YNPAaBACHHA B CHCTEME HMCTNOMHHTENRHOIO
pykoBoacTBa OaHka,

CucTeMa BHYTPEHHETO KOHTPOJIS BLIIOAHAET 3ALUHTHYIO QYHKUMIO, TO €CTh MUHHMH3UpYET
PHCKH, KOTOpLie GAHK BBIHY)XEH MPHHHMAaTh Ha cebs. OHa npuipana obecneynTh TAKOH MOpAmOK
nposelenns GAHKOBCKRX oNepalnid, KOTOpwiH OyaeT crnocobCTBOBATL AOCTHXKEHMIO MNOCTABJICHHBIX
OpHEHTHPOB M uefeil Npu cobmoneHnd TpeboBanuil HOPMAarMBHO-TIPABOBLIX AKTOR Pecnybnuku
Benapycs, a TakxKe BHYTPEHHHX NPOUELYP, CTAHARPTOB, NPABHS, YCTAHOBIEHHBIX HaHKOM.

Takum 00pa3om, BHYTPCHHHH KOHTPOAb MAOMKEH OCYLIECTBAATHCH YITOJHOMOUEHHBIM
OpraHoM YTIPaRICHUA, MCTOMHUTENEHEIME OpraHamu 0aHKa, ero moApasjie/eHusaMKU U paboTHHKAMH
BCEX YPOBHEH, BKIEOHas CNykO0y BHYTPCHHEIO aylJMTa W AO/KHOCTHBIX JIMI, OTBETCTBEHHBIX 3a
OCYILECTB/ICHHE BHYTPEHHETO KOHTPOA®, NPAakTHKY M NpPOLeAypbi, KOTOpble O0ECTICUMBAaOT
HEAOTYIIEHHE BOBNeYeHUA OaHKa B PHHAHCOBEIE ONepPalMH, UMEIOLIME HE3AKOHHBIH XapakTep.

189



Paunona;bHas OpranvW3alds  BHYTPERHETO  KOHTPONA TMO3BOSIHTE  TIOBRICHTh  3ALMTY
undopmaity, cnocobGeTByeT HeAOTYIeHHIO OWMboK H 3ioynoTpebacHui )10 MOMEITa COBCpLISHMA
OnepalliK, MTO TapaHTHPYeT BKIIOUEHHE B QIMHAHCOBYIO OTYETHOCTL Heoldxomumol undopMaim 8
noaHoM ofheMe | OTReHAKoLLeH YCHOBHKD JOCTOBEPHOCTY.
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QleHka NeATEABHOCTH OPraHH3alldi B COBPCMEHHBIX YCNOBMSX JIOJDKHA [IPOM3BOMATCA Ha
OCHOBE  KOMIUVICKCHOTO  aHanuza S0GhEeKTHBHOCTH  KOHEYHBIX HTOTOE €ro  JeSTENIbHOCTH.
Dxoxomuueckan >HHEKTHBHOCTS KOMHUYECTBEHHO HWIMEPAETCH CONOCTaBIEHWEM [BYX BEJIHYMH:
NOAYYEHHOTO B NPOLIECCe ITPOH3BOACTBA PE3Y/bTaTa M OBELUECTRIEHHOTO TPYAA HA €r0 NOCTHKCHHE.

DronoMuueckas >POEKTHBHOCTE OPraHU3alMK TpeOYeT HE TONLKO KOMWYECTBEHHOMH, HO
KAYCCTREHHOM OLEHKH, T.€. ONPEAEACHHS KPUTePHs W mokasateaelt 3QPeKTHBHOCTH 0O1LEeCTREHHOTO
npoussoacTsa. IIpasuiabi0 BHOpaHHBI KpHTepHit JomkeH Hanbonee MOJIMO BBIPAKATH CYLIHOCTD
SKOHOMHYECKOH HPQeKTHBHOCTH K OLITE 1MHBIM K BCeX CYOLEKTOR X03aHCTRORANN.

B cBaaun ¢ aTum ripeutaraercs 3hexTHBHOCTD Opralu3alMy kaccudpHuUpoBaTh CIeaYHOLHM
o0pazoM:

1. I'fo nocaeacTenaM — IKOHOMHYECKAd, COUMANbHAS ¥ IKONOTHYECKAd.

DKOHOMIYECKAA 3POEKTHBHOCTE BRIPLKEHA 4EPE3 KPUTCPHH ¥ nokasatend. Kpurepni — 310
NpH3HAK, HA OCHOBAHMM KOTOPOrO HPOM3BOIMTCA OueHKa >(dextustoctu. [Mokasatenn Mmoo
YCIIOBHO Pa3AeinTh Ha CleAYIOUIME rPYANbL:

- nokazarey 3GdHeKTHBHOCTY MCITOAB30BANHA TPYIa;

- nokaszatead YPQPeKTHBHOCTH KCNONB30BAHMA OCHOBHBIX (OHAOB, ODOPOTHBIX CPEACTB H
KAMUTAbIbIX BIOKEHYH;

- nokazateny 3QGheKTHBHOCTH MCIIO/B30BAHHA MATEPHANLHBIX PECYPCOB,

- IIOKA3ATEIIM, XaPaKTePU3YIoLiHe HHUHAHCOBYIO IeATeNBHOCTh OPraH13aLiiH.

Coupnanbhas 3pdMEKTHRBHOCTE MPOABAAETCA B TOM, 4TO CO3JANOTCH NYYUIME YCIOBHA A
socnpouspoAcTBa paboueli  cuabl M AoBblwaercs  Onarococtosmue napopa.  [lokazarenm,
XApaKTCPH3IYIOIHE €€, KaK NPaBWio, He HOAMAIOTCH KOJIMYECTBEHHOMY HiaMepeHuio. CouMaibHan
onenka PHEXTHBHOCTH MOXKeT ObiTh BBISBNEHA TOCPENCTROM 3KCHEPTHBIX OLEHOK M PacyeTHbIM
merofom. [Ipu oueHKe AeATENLHOCTH OPratu3alHi HeoDX0IMMO YIENIT: BHUMAHKE dKONOTHYECKOH
s(pdexTnBHOCTH. JleATenbHOCTE OPraim3aiuy HE MOXKET cuMTaThes 3PPEKTUBHON, €CitM HAHOCHT
cepbesnblit yuepd oxpysaroinei cpene.

2. 1o mecty noayyeHus 3pdexra — BHYTPEHHAS H BHELIHSAS.

BryTpenuss shdextnehocts — 310 3(dexTHBHOCTE NOJNYYSHHAs 32 c4eT COOCTBEHHBIX
yeuauii. Buewnas ~ 3a C4CT NOAREPKKH CO CTOPOHBI, HANPUMED, IOCY1apCTBa NOCPEACTBOM ocoboro
HOPAAKA KPSIHTOBAHHSA, HATOrOOOAOKEHHS, JATHPOBAHNA NPON3BO/ICTBA H T. 11,

3. ITo cTeneHH MOBTOPECHUA ~— [EpBUYHAS (ORHOPA3OBHIH 3PDEKT) ¥ MYAETHIUIMKALHONHAS
(MHOrokpatHO noBTOpsolancs). Pazosas  I(dekTHBHOCTE B OTIMYMH  OT  MHOTOKPATHO
NOBTOPAIOINEHCS TOBOPHT O CJIYYaiilloCTH, 2 HE O 3aKOHOMEPHOCTH.

4, Tlo uenu onpenenchys — aGCOMOTHAA, KOTOPas XapakTepusyeT obIlyi0 Bennukay (dekTa
B pacueTe Ha €/IMHUIYY 3aTpaT (pecypcoB) M CPAaBHWTENbLHAS, HCTONL3YEMYIO TpH  BHIOOpE
ONTHMANLHOTO BAPHAHTZ U3 HECKONbLKHWX BAPUAHTOB XO3IANCTBEHHBIX WIIM JPYTHX PELICHHH.
CpasuutensHas IOHEKTHBHOCTD HENOCPEACTBEHHO CBA3aHa ¢ [POrHOIMPOBAHHEM TOKasaTeNei.
ITporHosuposatine noxaszaTesed MOXET OCYUIECTRIATLCH C MOMOLIBIO METO/a IKCTEPTHAIX OUEHOK,
IKCTPANOASUMH, DAKTOPHBIX H OTITHMU3ALMOHHBIX MOJENeH.
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