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ArponpomsbiuieHHbiid koMiuieke (AIIK) urpaer BaxHyto pojib B 9KOHOMHUKE MHOTHX
CTpaH, obecnieunBasi POIOBOJILCTBEHHYIO 0€30IacHOCTh U co3liaBasi paboune Mecta. OnHaKo
orpaciu AIIK gacto craikuBaroTCs ¢ PUHAHCOBBIMHU TPYAHOCTSIMH, YTO MOKET OBITH CBSI3aHO C
HEd(PPEKTUBHBIM  yIIpPaBICHUEM  BpeMEHEM. TailM-MEHEIKMEHT  SBJISETCS  Ba)KHBIM
WHCTPYMEHTOM JJIsl TIOBBILIEHUS MPOU3BOAUTEILHOCTH TPY/Aa U CHIKEHUS 3aTpar, YTO MOXKET
crocoocTBoBath (hruHaHcoBoM yctounBocTH AITK. DddexTuBHbIN TaliM-MEHEIKMEHT MOYKET
MOJIOKUTEIHLHO MOBJIUATH Ha puHaHCOBYIO yeToiunBocTh AIIK cnemyrommmu cnocobamu:

— IloBbllieHHe MPOUZBOAUTENBHOCTH Tpyna: DPGEKTUBHOE YNpaBICHHUE BpPEMEHEM
no3BosisgieT padotHrkam AIIK BBIOMHATE OOJbIIE 337a4 32 MEHBIIEE BPEMsl, YTO MIPUBOIUT K
YBEJIMUYEHUIO ITPOU3BOJICTBA U CHUYKEHUIO 3aTpaT Ha €AMHUILY IPOAYKLIUH.

— OnTtummzanusi  HCIONB30BaHUS  pecypcoB:  TallM-MEHEIKMEHT  MOMOTaeT
npeanpustusiMm AITK onTumanbHO HCIONB30BaTh PECYpChl — 000OPYIOBaHUE, ChIpbEe U padouast
cmia. OTO MOXET TMPUBECTH K CHIDKCHHUIO TOTEPh U MOBBIMICHUIO 3((HEKTUBHOCTH

IIPOU3BO/CTBA.
— CHWXCHUE OIEpalMOHHBIX PacxoioB: DPGEKTUBHOE YIIPABICHUE BPEMEHEM MOXKET
nomoub npeanpuAtusM  AIIK  cHM3uTH omnepalMOHHbIE pacxoAbl — 3aTpaThl  Ha

NIEKTPOIHEPTHUIO, TPAHCIIOPT U aIMUHUCTPATUBHBIC PACXOJIBI.

— Yyuuienre KOHTpOJIs Haj 3anacamu: TailM-MEeHEKMEHT MO3BOJISIET MPEITPUSATHIM
AIIK nydiie KOHTPOJIMPOBATH 3alachl ChIPbSl U TOTOBOM MPOIYKIMU. ITO MOXKET MPUBECTU K
CHIDKEHUIO TIOTEPh OT MOPYH U yCTapeBaHUs, a TaAK)Ke K ONTUMH3AIMKA 000POTHOTO KaruTana.

— IloBbIlIEHNE YOBIETBOPEHHOCTU COTPYIHUKOB: D(PGEKTUBHBIN TaltM-MEHEIKMEHT
MOXET CO3[aTh ONaronpHATHYI0 pabodyl0 cpeay Uil COTPYIAHHMKOB, YTO HPUBOJUT K
MOBBIIIEHUIO YAOBJIETBOPEHHOCTH U CHIKEHMIO TEKY4YECTH KaJpOB. DTO MOXKET CIKOHOMHUTh
npeanpustusiM AITK Ha 3aTparax Ha mogbOop u oOyueHue nepcoHana.

Jlns ynydienus TaiM-MEHEIKMEHTA Ha IPEANPUATUSIX MOTYT BHEAPATH:

— Hcnone30BaHnEe MHCTPYMEHTOB TaM-MEHEDKMEHTa: Mcnonb3oBanue KaneHmapen u
MPWIOXKEHUS JJI1 YIpaBiICHUs] MPOEKTaMU, KOTOpbIe MOTryT mnoMoub mnpenmpustusm AlTK
3¢ (HEeKTUBHO TUTAHUPOBATH U OTCIICKUBATH CBOE BPEMS.

— [eneruposanue 3anay: [lenernpoBaHue 3a1ad KOMIIETEHTHBIM COTPYIHMKAM MOKET
0CBOOOJANTH PYKOBOAMUTENEH U CIIEIIUATIMCTOB JIJIsl BHIIOJIHEHHUS O0Jiee BaKHBIX 3a/1a4.

— YCTaHOBJICHHE IIPUOPUTETOB: YCTAaHOBIICHHE IMIPUOPUTETOB 3aJay IIOMOTraeT
npeanpustusiM - AIIK  cocpenotounthess Ha Hambonee BaXHBIX 3aJadax M U30exaTh
OTBIIEKAIOIIUX (PaKTOPOB.

O} PeKTUBHBIN TaliM-MEHEPKMEHT SIBJISICTCSI BAXKHBIM HHCTPYMEHTOM JIJIS1 TIOBBITIICHUS
¢unancoBoit ycronunoctu AIIK. IMpeampusitust AIIK, xotopble BHeApsioT 3PQeKTHBHBIE
IIPAKTUKA  TalM-MEHEI)KMEHTa,  MOTYT  IOBBICUTh  IPOM3BOJUTEIBHOCTH  TPYIA,
ONTUMM3UPOBATh HCIOIL30BAaHUE PECYpPCOB, CHU3UTH OIECPALMOHHBIE PACXOJBI, YJIYYIIUTh
KOHTPOJIb HaJl 3allaCAMH U TIOBBICUTH yJIOBIETBOPEHHOCTh COTPYIHUKOB. DTO MOKET TPUBECTH
K YJIY4LICHUIO (PMHAHCOBBIX MOKa3aTesel 1 MOBBIIIEHUIO KOHKYPEHTOCTIOCOOHOCTH B OTPACIH.
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